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SMART Goal

Improve the level of cultural intelligence (CQ) operating in all components of the behavioral health system
» Partner with MC3 fo incorporate CQ improvement info MC3 Process.
» Partner with the Workforce Action Team to integrate CQ into workforce development strategies.
+ Develop a user-friendly CQ Assessment Instrument that reflects best practices and is suitable for the local context.
» Establish a mechanism & schedule for the CQ assessment of behavioral health providers.
» Establish an inclusive CQ collaboration including advocates and providers representing culturally diverse populations.

Comments, Suggestions, Questions?

Write anywhere.

Relevant Progress

Developing a cultural intelligence training curriculum, adapting corporate models into content that is more relevant and
targeted toward the behavioral health and social service fields (with Dr. Derek Kenner & SMB Group)

Training of trainers for cultural intelligence promotion

Presentation by Stephen Broyles, MPH, MSW, on personal and organizational CQ enhancement



